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제    안    설    명

○ 2023~2027년 중기지방재정계획

○ 2023년도 예산안 

○ 2023년도 논산시 기금운용계획안

○ 2022년도 제4회 추가경정예산안 

○ 2022년도 논산시 기금운용계획 변경안

논 산 시



존경하는 서 원 의장님 !

그리고 의원님 여러분 !

2023년~2027년 중기지방재정계획, 2023년도 예산안편성 및 기금운용계획안 그리고

2022년도 제4회 추가경정예산안 및 기금운용계획 변경안에 대하여 제안 설명드리

겠습니다.

먼저 중기지방재정계획에 대하여 설명 드리겠습니다.

2023년∼2027년 중기지방재정계획은 지방재정법 제33조에 따라 지방자치단체의

발전계획과 수요를 중․장기적으로 전망하여 반영하는 다년도 예산으로, 효율적인

재원배분을 통한 계획적인지방재정운용을위해수립하는 5년간의연동화계획입니다.



□ 재정여건

❍ 세계경제는 우크라이나 사태 장기화로 공급망 차질에 따른 교역 위축 등으로
경제 회복세가 둔화되고 물가는 크게 상승할 것으로 전망됩니다.

❍ 국내경제는 민간소비는 거리두기 해제, 소득여건 개선 등에 힘입어 회복세를
이어가겠으나 대외여건 악화가 하방요인으로 작용하여 경제성장률 둔화가

예상됩니다.

❍ 세입여건으로는 물가상승, 부동산시장 침체로 지방세수 감소가 우려되며
지방교부세·국고보조금 등 이전수입도 최근 코로나 19 재확산, 물가 상승세

확대 등에 따른 성장세 둔화로 불확실성이 예측됩니다.



이에 적극적 이전재원 지표관리 및 정부예산 확보 활동 등을 통한

재원확보로 재정 운용의 자율성 및 건전성 향상을 도모할 예정이며,

❍ 세출에서는 국내경기 둔화로 민생 경제 어려움 가중이 예상되므로 지역경제

회복세 확대와 민생경제 안정을 위한 과감한 조치로 당면한 위기 국면을 해소

하고 경제 활성화 여건 조성을 위한 재정소요가 발생할 것으로 예상됩니다.

❍ 아울러 저출산, 인구감소, 고령화 및 농어촌 청년인구 유출등지방소멸 대응사업
발굴로 인한 추가 재정지출이 증가할 것으로 예상됩니다.

❍ 이에 불필요한 기준경비 절감, 정책사업의 재원배분 내실화를 강화하고

자체 세수 확충 노력과 국․도비 예산확보 등에 총력을 다하여 시민 삶의

질 향상을 위한 건전 재정운용에 중점을 두었습니다.



□ 규모 및 세입 세출 전망

❍ 2023년 ~ 2027년까지 5년간의 중기지방재정계획 총규모는 6조 1,954억원으로,
그중 일반회계 는 5조 3,177억원, 특별회계 는 7,143억원이며, 기금 은

1,634억원으로 예상하고 있습니다.

❍ 평균 세입 연평균 신장률은 일반회계 는 1.7%, 특별회계 는 2.4% 증가할

것으로 전망되며,

❍ 5년간 총 세입규모 중 자체수입 이 차지하는 비율은 17.8%인 1조 1,002억원,

이전재원 은 68%인 4조2,117억원, 보전수입 등은14.3%인8,835억원으로

분석하였습니다.



❍ 5년간 총세출규모는 경상지출 이 1조 1,340억원,

투자가용재원 은 5조 614억원으로예상됩니다.

□ 주요 세부사업 분야는

❍ 총사업비 20억 이상의 투자사업으로 마을환경 개선사업, 자연재해위험지구 개선,
상·하수도 설치 및 관로 정비, 인구소멸 대응사업, 기업유치 등 성장동력기반

구축사업, 스마트팜육성등미래핵심 6차 산업육성사업, 청년, 신혼부부임대

주택 아파트 건립 등 주민복지분야와 상상이상 어린이․청소년도서관 조성사업

등 미래인재 육성사업, 금강권역 스마트 역사문화 플랫폼 구축사업, 탑정호 주변

관광개발 사업 등 논산시 주요정책에 초점을 맞추었습니다.



❍ 이상으로 2023년∼2027년 중기지방재정 계획 보고를 마치고,

이어서 2023년도 예산안에 대하여 제안 설명을 드리겠습니다.

Ⅰ. 2023년도 예산(안) 편성방향

① 코로나19 시기에 한시적으로 늘어난 예산을 정상화하고 지역경제 활력 제고

및 민생회복에 중점 투자하였습니다.

- 코로나19 시기의 한시 인력 및 사업예산을 정상화하고 절감된 재원에 대해 소상

공인·중소기업 및 농·축산 부문 등 지역특화산업에 지원하여 경기침체를 극복할

수 있도록 예산을 배정하였으며,

- 농가 소득 증대 및 경쟁력 강화를 위해 농산물 수출유통 지원, 중소원예농가

스마트팜 보급사업 등 농업예산에 중점 투자하였습니다.



② 인구 감소 및 청년인구 유출 등 인구변화에 대응하기 위해 교육 및 지역 균형

발전을 위한 투자를 확대하였습니다.

- 논산시장학회 출연금 증액, 초·중·고 코딩 AI 미래교육 프로그램 운영, 건양대

반도체인력양성지원등교육분야의신규정책에지원하여미래인재를양성하고

- 지방도 승격을 위한 시도 20호 시설개량사업, 인구소멸대응기금 사업, 관촉공원

조성사업 등 인구유입 및정착을유도하고소외지역의 균형발전을 촉진하기위한

예산을 중점 투자했습니다.

③ 우리시미래성장동력인국방산업도시기반을마련하고, 역사와문화를잇는관광

거점도시조성사업에도재정투입에많은노력을기울였습니다.

- 국방국가산업단지 신속 조성을 위한 국방산단 특별회계 전출금, 산단 입주 기업

및국방관련기관유치활동등국방산업클러스터구축을위한재정을배정하고,



- 탑정호를거점으로한복합문화관광사업을선두로선샤인랜드·호국문화체험단지의

국방테마 관광명소 조성 및 강경근대역사 문화거리·세계문화유산 돈암서원의

역사문화콘텐츠를활용한역사문화도시조성등관광경쟁력을강화시키고지역

경제 활성화를 위한 예산을 중점 투자했습니다.

④ 저출산·고령화대응및양극화해소를위한보건복지분야에도역점을두었습니다.

- 영유아에서부터어르신까지시민모두가보다폭넓은복지서비스를누릴수있도록

새로운 저출산 대응책인 부모급여 신설부터 고령화 시대를 맞아 기초연금 인상

및 노인일자리사업 등 여유롭고 건강한 노후생활을 위한 지원까지 생애주기별

맞춤형 지원을 확대하였습니다.

- 또한 저소득층·취약계층에 대한 맞춤형 소득지원, 아동·여성·노인·장애인 등

사회적 약자 지원, 지역 응급의료기관 지원 등으로 사회안전망 구축에도 노력

하였습니다.



⑤ 민선 8기 공약사업의 본격적 이행을 위하여 투자심사를 실시하고 사업예산을

반영하였습니다.

- 탑정호 수상 레저·휴게시설 조성사업 등 15개 사업에 대해 사전행정절차인 투자

심사를 실시하였고 ‘23년도 공약사업의 본격 이행을 위해 설계·공사비를 반영

하였습니다.

⑥ 재원의 합리적 배분으로 재정지출의 효율성을 제고하고건전재정향상에

역점을두었습니다.

- 중기지방재정계획을통한투자와사업 우선순위에 의한 배분으로 예산의 효율성을

확보하였으며, 성과미흡 및 유사·중복사업 등을 정비하여 세출부문 구조조정을

추진하고 지방보조금·행사예산의 사전심의로 예산의 낭비를 차단할 수 있도록

하였습니다.



Ⅱ. 2023년도 예산(안)의 규모 
(단위 : 백만원)

구   분
2023년도

예 산 안

2022년도

예 산 액
증 감

구성비 구성비 %

예산규모 941,821 100.0 928,081 100.0 13,740 1.48

일반회계 868,935 92.26 849,169 91.50 19,766 2.33

특별회계 72,886 7.74 78,912 8.50 △6,026 △7.64

❍ 내년도예산안은총 941,821백만원으로금년도당초예산 928,081백만원보다 1.48%
증가하였습니다.

- 이에소요되는재원은연초부터심혈을기울여확보해온국․도비보조금과, 지방교부세,

조정교부금을비롯하여, 내년도세수전망을면밀히분석하여계상한지방세, 세외수입

등입니다.



❍ 이를 회계별로 설명드리면
일반회계 는 금년도보다 19,766백만원이 증가한 868,935백만원이고,

특별회계 는 금년도보다 6,026백만원이 감소한 72,886백만원입니다.

Ⅲ. 일반회계 예산(안)의 내용 

자체재원 은총규모의 12.1%인 105,466백만원으로

금년도보다 766백만원이 증가하였습니다.

- 이중 지방세는 80,290백만원으로 금년도보다 7,146백만원이 증가하였고,

- 세외수입은 25,176백만원으로 금년도보다 6,380백만원이 감소하였습니다.



의존재원 은총규모의 85.2%인 740,324백만원으로

금년도보다 17,874백만원이 증가하였습니다.

- 주요 재원은 지방교부세 395,106백만원, 조정교부금 28,900백만원, 국․도비

보조금 316,318백만원이 되겠습니다.

보전수입및내부거래 는 2.7%인 23,145백만원으로

금년도보다 1,125백만원이 증가하였습니다.



Ⅳ. 일반회계 세출예산(안) 기능별 분류

❍ 일반회계 세출예산 868,935백만원을 기능별로 분류하여 살펴보면,
▷일반 공공행정 ················································································66,864백만원

▷ 공공질서 및 안전 ············································································1,960백만원

▷ 교 육 ························································································10,716백만원

▷ 문화 및 관광 ·················································································41,261백만원

▷ 환 경 ························································································47,775백만원

▷ 사회복지 ······················································································277,414백만원

▷ 보 건 ························································································31,733백만원

▷ 농림해양수산 ···············································································138,606백만원

▷ 산업․중소기업 및 에너지 ···························································19,000백만원

▷ 교통 및 물류 ·················································································33,798백만원



▷ 국토 및 지역개발 ··········································································73,759백만원

▷ 예 비 비 ························································································10,000백만원

▷ 기타(행정운영경비) ·····································································116,049백만원

등 13개 분야입니다.

Ⅴ. 2023년도 일반회계 중점투자사업 내용으로

① 일반 공공행정 분야

▷통합재정안정화기금(재정안정화계정) 전출금 ······························25,589백만원

▷맞춤형 복지제도 ··············································································1,920백만원

▷읍면동 주민자치센터 운영 ······························································1,425백만원

▷방범용 CCTV 노후교체 및 설치공사 ···········································1,244백만원

▷CCTV통합관제센터 모니터링 용역비 ···········································1,210백만원



▷물빛생활문화센터 조성(물빛복합문화센터) ·······································800백만원

▷인공지능머신러닝보안관제시스템등전산시스템구축비·····························755백만원

▷ IP전화기 교체 등 정보통신장비 구입비 ···········································755백만원

▷직원 종합건강검진비 및 단체보험 가입 등 ······································610백만원

▷지상파 및 보도전문채널 방송광고 통한 시정홍보 ···························500백만원

▷언론 시정홍보 광고료 등 ···································································500백만원

▷ CCTV통합관제센터 및 현장장비 통합유지관리비 ··························500백만원

▷손해배상 공제회비 ·············································································480백만원

▷연무생활문화센터 조성(연무복합커뮤니티센터) ·······························400백만원

▷반도체 인력양성 지원 ········································································350백만원



② 공공질서 및 안전 분야

▷ 자연재해위험개선지구정비사업(성평지구) ········································600백만원

▷ 배수펌프장 전기안전 및 운영관리 ····················································120백만원

③ 교육 분야

▷ 논산시장학회 장학금 출연 ·····························································2,000백만원

▷ 행복대학 강사료 ·············································································1,392백만원

▷ 복합문화체육센터 조성사업 기본 및 실시설계비 ·························1,000백만원

▷ 고등학교 미래인재 해외체험 지원 ····················································957백만원

▷ 농산어촌 방과후 학교 운영 ······························································450백만원

▷ 고등학교 학생 교복 지원 ··································································430백만원

▷ 고교 무상교육 지원 ···········································································351백만원



④ 문화 및 관광 분야

▷ 논산문화관광재단 출연금 ·······························································2,514백만원

▷ 노강서원 강당 해체보수 ·································································1,856백만원

▷ 논산 청소년 문화예술플랫폼 조성사업 ·········································1,400백만원

▷ 연산면 파크골프장 조성사업 ··························································1,200백만원

▷ 통합문화이용권카드사업 ·································································1,067백만원

▷ 시군청 체육팀 육성지원 ·································································1,000백만원

▷ 백제군사박물관 호국관 개편사업 ··················································1,000백만원

▷ 논산근대역사문화촌 오픈공간 조성공사 등 ·····································978백만원

▷ 개화분교 오계 사육장 신축공사 ·······················································940백만원

▷ 선샤인랜드 VR밀리터리콘텐츠 개발사업 ·········································940백만원

▷ 강경젓갈전시관 리모델링 사업 ·························································830백만원



▷ 백제군사박물관 도시계획시설 토미매입비 등 ··································800백만원

▷ 돈암서원 한옥마을 운영 위탁비 ·······················································787백만원

⑤ 환경 분야

▷ 청소대행 민간위탁 ········································································9,286백만원

▷ 하수도 특별회계 전출금 ·······························································8,500백만원

▷ 전기자동차 구매지원(승용차, 전기화물차) ··································5,250백만원

▷ 노후경유차 조기폐차사업 ·····························································3,879백만원

▷ 상수도 특별회계 전출금 ·······························································3,500백만원

▷ 생활폐기물 소각처리비 ·································································2,606백만원

▷ 가축분뇨공공처리시설 위탁비 ······················································2,316백만원

▷ 폐기물처리비(폐목재, 건폐, 난연성 등) ·········································975백만원



▷ 음식물류 폐기물 처리대행 ······························································768백만원

▷ 농촌폐비닐 수거보상금 지원 ···························································660백만원

▷ 분뇨처리시설 위탁비 ·······································································654백만원

⑥ 사회복지 분야

▷ 기초연금 지급 ···············································································86,388백만원

▷ 생계급여(기초생활보장급여) ························································28,897백만원

▷ 어르신일자리창출사업 ··································································13,249백만원

▷ 장애인 활동지원급여 지원 ···························································10,396백만원

▷ 영유아 보육료 지원 ········································································7,726백만원

▷ 장애인거주시설 운영지원 ·······························································6,409백만원

▷ 장애인연금 급여 지급 ····································································6,343백만원



▷ 어르신생활시설 장기요양보험 ························································6,332백만원

▷ 재가어르신시설 장기요양보험 ························································5,330백만원

▷ 아동양육시설 운영비 지원 ·····························································5,185백만원

▷ 아동수당 급여지급 ··········································································5,148백만원

▷ 정부지원 어린이집 인건비 ·····························································4,829백만원

▷ 만3-5세아 무상보육료 ···································································4,684백만원

▷ 부모급여(영아수당) 지원 ································································4,086백만원

▷ 아이돌보미지원사업(자체 포함) ·····················································3,737백만원

▷ 어르신맞춤돌봄서비스 사업지원 ····················································3,327백만원

▷ 의료급여 특별회계 전출금 ·····························································3,005백만원

▷ 결식아동 급식비 지원 ····································································2,519백만원

▷ 참전명예수당 지원 ··········································································2,400백만원



▷ 한부모가족 아동양육비 등 지원 ····················································2,234백만원

▷ 지역아동센터 인건비 지원 ·····························································1,850백만원

▷ 어린이집 보조교사 지원 ·································································1,818백만원

▷ 사람꽃복지관 위탁비 ······································································1,665백만원

▷ 지역자활센터 자활근로사업 ···························································1,600백만원

▷ 아이돌보미 활동수당 ······································································1,507백만원

▷ 긴급복지지원 ···················································································1,426백만원

▷ 어린이집 필요경비 ··········································································1,390백만원

▷ 어린이집 차액보육료 지원 ·····························································1,387백만원

▷ 유아반교사 인건비 지원(도) ··························································1,290백만원

▷ 어르신회관 운영비 지원 ·································································1,275백만원

▷ 행복키움수당 지원 ··········································································1,181백만원



▷ 참전유공자 배우자 복지수당 ··························································1,132백만원

▷ 중증장애인 활동보조 도 추가지원 ·················································1,069백만원

▷ 양촌어린이집 (이전)신축 ································································1,056백만원

⑦ 보건 분야

▷ 정신요양시설, 정신재활시설 운영지원 ··········································8,111백만원

▷ 정신요양시설 기능보강 ···································································2,769백만원

▷ 보건기관 진료의약품 및 소모품 구입 ···········································1,150백만원

▷ 성인예방접종 ······················································································981백만원

▷ 코로나19 예방접종 위탁의료기관 시행비 지원 ·······························856백만원

▷ 첫만남 이용권 ····················································································850백만원

▷ 출산장려금 ·························································································720백만원



▷ 어린이 예방접종 ················································································588백만원

▷ 지역응급의료기관 환경개선 등 지원 ················································550백만원

▷ 분만취약지 산부인과 지원 ································································500백만원

▷ 공공산후조리원 조성 설계용역 ·························································500백만원

⑧ 농림해양수산 분야

▷ 기본형 공익직불제 지원 ·······························································31,938백만원

▷ 충청남도 농어민 수당 지원 ·························································11,638백만원

▷ 스마트농업 복합단지 조성사업 ······················································4,000백만원

▷ 유기질비료 지원사업 ······································································3,885백만원

▷ 정책숲 가꾸기 ·················································································3,294백만원

▷ 초·중·고·특수학교 무상급식 식품비 지원 ·····································2,496백만원



▷ 농촌발전기금 전출금 ······································································2,000백만원

▷ 식량작물공동경영체 육성 ·······························································1,904백만원

▷ RPC 건조·저장 시설지원 ·······························································1,352백만원

▷ 못자리용 제조상토 지원 ·································································1,280백만원

▷ 공동출하 확대지원(공동선별비) ·····················································1,254백만원

▷ 농업기반시설 유지관리사업(농어촌공사) ······································1,000백만원

▷ 논산딸기축제 ···················································································1,000백만원

⑨ 산업․중소기업 및 에너지분야

▷ 논산사랑지역화폐 할인판매 보전금(특별, 상시) ···························6,420백만원

▷ 소상공인 특례보증 지원사업 출연금 ·············································2,000백만원

▷ 공공근로사업 인부임 ······································································1,603백만원



▷ 연무안심시장 공설장옥 시설현대화사업 ········································1,350백만원

▷ 전통시장 시설현대화사업(화지중앙시장 아케이드 보수) ················925백만원

▷ 농어촌 마을단위 LPG 소형저장탱크 보급사업(국,도비) ················720백만원

▷ 모바일 논산사랑지역화폐 발행 수수료 ············································686백만원

▷ 논산시사회적경제통합지원센터 위탁운영비 ·····································530백만원

▷ 도시계획도로(가야곡 소2-18) 확포장 ··············································500백만원

▷ 전통시장 주차환경 개선사업(화지중앙시장 제3주차장 증설) ·········453백만원

▷ 농촌상생형 연료전지 발전사업 토지매입비 ·····································400백만원

⑩ 교통 및 물류 분야

▷ 운수업체(버스,택시,화물) 유가보조금 ············································5,000백만원

▷ 시내버스 비수익노선 재정지원(도비) ············································2,202백만원



▷ 시내버스 재정지원 ··········································································2,000백만원

▷ 시도7호(탑정∼종연) 교량설치공사 ···············································1,997백만원

▷ 노인 등 대중교통 이용 활성화 ······················································1,572백만원

▷ 연무 동산리 도시계획도로(중3-8호) 개설공사 ·····························1,310백만원

▷ 시일원 도로노면 보수공사 ·····························································1,000백만원

▷ 공영주차장 조성사업 ······································································1,000백만원

▷ 특별교통수단 위탁운영비 ··································································900백만원

▷ 내동 도시계획도로(소1-1호) 개설공사 ············································700백만원

▷ 도로시설물 유지보수 ·········································································650백만원

▷ 효도택시 보상 ····················································································624백만원

▷ 시도7호(탑정∼종연) 확포장공사 ······················································500백만원

▷ 시도2호(신교∼외성) 확포장공사(3차) ·············································500백만원



▷ 시도20호(연산∼벌곡) 시설개량공사 ················································500백만원

▷ 내동∼교촌간 도시계획도로(대3-11호) 전기공사 ····························500백만원

▷ 반월동 광장3호 조성사업 ··································································500백만원

▷ 택시감차보상 시비추가 지원금(개인) ···············································490백만원

▷ 바닥형 보행신호등 설치사업 ·····························································420백만원

▷ 전기버스 구입 ····················································································410백만원

▷ 행복버스 운영비 지원 ·······································································400백만원

⑪ 국토 및 지역개발 분야

▷ 국방국가산업단지조성 특별회계 전출금 ······································10,000백만원

▷ 기초생활보장 주거급여 ···································································5,042백만원

▷ 산노리 자연문화예술촌 조성 ··························································4,922백만원



▷ 탑정호 수상레저 휴게시설 조성사업 ·············································2,500백만원

▷ 시민공원 물놀이시설 리모델링, 어린이수영장 조성사업 ·············1,500백만원

▷ 기후대응 도시숲 조성 ····································································1,378백만원

▷ 주거급여 주택개량사업 ···································································1,312백만원

▷ 논산 대동누리 청년군자마당 조성사업 ·········································1,300백만원

▷ 딸기향 농촌테마공원 물놀이형 놀이시설 설치 ·····························1,200백만원

▷ 슬레이트 처리사업 ··········································································1,173백만원

▷ 취약지역 생활여건 개조사업(내동 먹골) ······································1,159백만원

▷ 연산면 표정2리 교량 설치공사 ······················································1,000백만원

▷ 소규모시설(마을배수로, 세천 등) 유지관리 ··································1,000백만원

▷ 국가하천 유지관리 ·············································································714백만원

▷ 한국유교문화진흥원 출연금 ······························································700백만원



▷ 재난관리기금 전출금 ·········································································669백만원

▷ 탑정호 교통관리 용역 ·······································································648백만원

▷ 친환경적 하천관리 지원(준설, 지장목제거 등) ································600백만원

▷ 성장관리계획 수립용역 ······································································600백만원

▷ 지적재조사 조정금 ·············································································530백만원

▷ 연산면 기초생활거점 육성사업 ·························································510백만원

⑫ 예 비 비

▷ 예 비 비(일반) ················································································7,000백만원

▷ 예 비 비(재해재난목적) ·································································3,000백만원



⑬ 기타(행정운영경비)

▷ 인력운영비 ··················································································109,310백만원

▷ 기본경비 ··························································································6,738백만원

등을 계상하였습니다.



Ⅵ. 특별회계 예산(안)의 내용으로

❏ 11개 특별회계 예산(안)의 규모는
❍ 72,886백만원이며, 금년도 78,912백만원보다 6,026백만원이 감소하였습니다.
- 이중 공기업 특별회계는 총 규모의 76.6%에 해당하는 55,853백만원으로,

금년도 66,124백만원 보다 10,271백만원 감소하였으며,

- 기타 특별회계는 총 규모의 23.4%에 해당하는 17,033백만원으로

금년도 12,788백만원 보다 4,245백만원증가하였습니다.



❏ 각 특별회계 예산(안)의 내용
❍ 상수도사업(공기업) 특별회계의 예산규모는 34,519백만원이며,
상수도관리민간위탁비11,995백만원, 지방상수도확충사업12,431백만원, 행정운영경비

7,599백만원, 급수공사 1,089백만원, 면지역 지방상수도 확장공사 1,005백만원,

지방상수도긴급확장공사 300백만원, 예비비 100백만원을계상하였고,

❍ 하수도사업(공기업) 특별회계의 예산규모는 21,334백만원이며,
하수도정비 2,581백만원, BTL임대료 등 3,310백만원, 공공하수처리시설설치

1,033백만원, 면단위하수처리장증설 1,707백만원, 하수관거정비 1,147백만원,

하수처리시설 유지관리 1,195백만원, 하수처리시설 운영관리 7,874백만원, 하수

처리시설 안전관리 68백만원, 행정운영경비 2,219백만원, 예비비 등 200백만원을

계상하였습니다.



❍ 의료급여 특별회계의 예산규모는 3,462백만원이며,
의료급여대상자진료비및행정경비 177백만원, 의료급여사업 도(道) 납입금

3,016백만원, 건강생활유지비116백만원, 장애인보장구 153백만원을 계상하였으며,

❍ 수질개선 특별회계의 예산규모는 751백만원으로
오염총량관리 연구용역 등 155백만원, 하수도 특별회계 전출금 575백만원,

예비비 21백만원 등을 계상하였고,

❍ 농공단지 특별회계의 예산규모는 200백만원으로
농공단지 조성 및 관리사업으로 전액 계상하였고,

❍ 논산시일반산업단지조성사업특별회계예산규모는 208백만원으로



일반산업단지시설보완공사 10백만원, TMS 유지관리용역등 198백만원을계상

하였습니다.

❍ 주택사업 특별회계의 예산규모는 186백만원으로
일반운영비 127백만원, 개나리아파트시설개선공사 59백만원등에계상하였습니다.

❍ 주차장관리 특별회계의 예산규모는 366백만원으로
주차장 시설관리 362백만원, 예비비 4백만원을 계상하였고,

❍ 토지관리 특별회계의 예산규모는 1,857백만원으로
지적재조사 편입토지 조정금 1,852백만원, 홍보비 5백만원을 계상하였습니다.

❍ 국방국가산업단지조성사업특별회계의 예산규모는 10,002백만원으로
통합재정안정화기금예탁금 10,000백만원, 예비비 2백만원을계상하였습니다.



Ⅶ. 기금운용 계획안

❍ 우리시 2023년도 기금운용계획 규모는 총 9개 200,807백만원이며 금년도
47,522백만원보다 153,285백만원이 증가하였습니다.

❏ 각 기금별 주요 내용
❍ 자활기금은 847백만원으로 통합재정안정화기금 예탁금 728백만원,
예치금 118백만원, 자활센터 자활참여자 교육비 1백만원을 계상하였고,

❍ 폐기물처리시설 설치주변 영향지역 주민지원기금은 400백만원으로
위원회 참석수당 7백만원, 폐기물처리시설 주변영향지역 주민숙원사업 393백만

원을 계상하였습니다.

❍ 중소기업 경영안정기금은 800백만원으로 전액을 예치금으로 계상하였고,



❍ 재난관리기금은 3,232백만원으로 재난·재해예방 및 응급복구지원 사업비 735백

만원, 예치금 2,497백만원을 계상하였으며,

❍ 옥외광고 발전기금은 317백만원으로 통합재정안정화기금 예탁금 296백만원,
예치금 21백만원을 계상하였습니다.

❍ 식품진흥기금은 362백만원으로 음식문화개선 홍보 10백만원, 통합재정안정화기금

예탁금 287백만원, 예치금 65백만원을 계상하였고,

❍ 농촌발전기금은 5,049백만원으로 민간융자금 1,000백만원, 예치금 4,049백만원을

계상하였고,

❍ 통합재정안정화기금(재정안정화계정)은 156,748백만원으로 전액 예치금으로

계상하였으며,



❍ 통합재정안정화기금(통합계정)은 33,052백만원으로전액예치금으로계상하였습니다.

이어서 2022년도 제4회 추가경정 예산안과 기금운용계획 변경안에 대하여 제안

설명을드리겠습니다.

□ 추가경정 예산안 편성방향

❍ 금번 추가경정 예산안은 2022년도 정리 추경예산으로 국·도비 보조사업 변경
분을 최종 반영하고 사업비 집행잔액 등을 삭감하여 시급을 요하는 현안

사업에 재투자하기 위하여 추가경정 예산안을 편성하게 되었습니다.

❍ 주요 세입원은 세외수입 및 조정교부금등 증가분 그리고 국·도비 보조금 등
입니다.



□ 추가경정 예산안의 규모 

❍ 이번 추가경정 예산안의 총규모는 기정예산의 0.04%인 542백만원이 증가한
1,240,632백만원이 되겠습니다.

(단위 : 백만원)

구  분 추경(안) 기정예산액 증  감 증감률

예산규모 1,240,632 1,240,090 542 0.04%

일반회계 1,133,775 1,133,414 361 0.03%

특별회계 106,857 106,676 181 0.17%

일반회계는기정예산의 0.03%인 361백만원이증가한 1,133,775백만원이고,

특별회계는 기정예산의 0.17%인181백만원이증가한 106,857백만원입니다.



□ 일반회계 추가경정 예산안 세입재원 

❍ 지방세 136백만원, 세외수입 1,973백만원, 조정교부금등 4,900백만원과 국·도비
보조금 3,189백만원이 각각 증액되고 부동산교부세 등 지방교부세 9,600

백만원, 보조금등반환금 237백만원이 각각 감액되었습니다.

□ 일반회계 주요예산 계상 내용으로

① 일반 공공행정 분야

▷ 통합재정안정화기금(재정안정화계정) 전출금 ·························3,282백만원

▷ 강경 금강변 야간경관 랜드마크 조성 ·····································1,530백만원

▷ 청년기본소득 ·················································································200백만원

▷ 시청사 시설개선(실과수선 등) ····················································130백만원

▷ 생활SOC복합화사업 진입도로 공사 ········································△350백만원



▷ 노후차량 대체 및 신규차량 구입 ············································△300백만원

▷ 시설공단 설립 자본금 ······························································△200백만원

② 교육 분야

▷ 행복대학 강사료 ········································································△250백만원

③ 문화 및 관광 분야

▷ 논산천 생활스포츠 파크 조성 ··················································2,000백만원

▷ 논산근대역사문화촌 오픈공간 조성 등 ···································△978백만원

▷ 백제군사박물관 토지매입비 등 ················································△206백만원

▷ 논산시장기 체육대회 ·································································△200백만원



④ 환경 분야

▷ 가축분뇨 지역단위 통합관리센터 설치지원 ·······························364백만원

⑤ 사회복지 분야

▷ 코로나19 사망자 장례지원비 ·······················································180백만원

▷ 사회복무요원 봉급 ········································································113백만원

▷ 생계급여(기초생활보장급여) ·················································△1,425백만원

▷ 행복키움수당 지원 ····································································△246백만원

▷ 보호종료아동 전세임대주택 전세금 ·········································△240백만원

▷ 노인일자리 창출사업 ·································································△235백만원

▷ 저소득층 한시 긴급생활지원금 지급 ·······································△210백만원



⑥ 보건 분야

▷ 공공산후조리원 조성 ·································································2,600백만원

▷ 공공건축물 그린리모델링 ··························································1,467백만원

▷ 코로나19 예방접종 위탁의료기관 시행비지원 ···························571백만원

▷ 코로나19 동절기 예방접종 위탁의료기관 시행비지원 ··············460백만원

▷ 정신요양시설 운영지원 ·····························································△520백만원

⑦ 농림해양수산 분야

▷ 논산형 외국인 계절근로자 기숙사 건립 ··································2,574백만원

▷ 수국향 테마파크 조성사업 ························································1,500백만원

▷ 가축전염병 살처분 보상금 지원 ··················································736백만원

▷ 빈골·산성저수지 보수보강사업 ····················································400백만원



▷ 청년농 맞춤형 스마트팜 보급지원 ··············································210백만원

▷ 임업직불금 지원(성립전) ······························································197백만원

▷ 기본형 공익직불제 지원 ···························································△355백만원

⑧ 산업·중소기업 및 에너지 분야

▷ 연무안심시장 공설장옥 시설현대화사업(감리비) ·······················700백만원

▷ 소상공인 사회보험료 지원사업 ····················································100백만원

▷ 논산사랑지역화폐 및 QR키트 제작 ········································△200백만원

▷ 소상공인 청년창업 사회적경제통합지원센터 민간위탁 ·········△100백만원

⑨ 교통 및 물류 분야

▷ 시내버스 특별 재정지원 ·······························································725백만원



▷ 어린이 청소년 버스비 지원 ·························································235백만원

▷ 노인 등 대중교통 이용 활성화 ····················································188백만원

▷ 공영주차장 조성사업 ·····························································△1,120백만원

▷ 연무고등학교 진입로(중3-8호) 확포장공사 ····························△995백만원

▷ 덕지지하차도∼계백교(대2-1호) 보도 개설공사 ····················△720백만원

▷ 내동 도시계획도로(소1-1호) 개설공사 ···································△720백만원

▷ 운수업체(버스,택시,화물) 유가보조금 ······································△500백만원

▷ 관촉건널목 연결도로(중2-30호) 개설공사 ·····························△350백만원

▷ 대교동 도시계획도로(소2-15호) 개설공사 ·····························△244백만원

▷ 노인 등 대중교통 이용 활성화 ················································△211백만원

▷ 시내버스 학생할인 결손액 지원 ··············································△200백만원



⑩ 국토 및 지역개발 분야

▷ 논산산단 청년행복주택 건립 ····················································1,100백만원

▷ 강경소공원 지장물 철거 및 폐기물처리용역 ······························250백만원

▷ 상월공원 배전선로 이설공사 시설부담금 ···································150백만원

▷ 화재안전성능보강 지원사업 ·························································107백만원

▷ 탑정호 순환버스 임차 ·······························································△600백만원

▷ 대동누리 청년군자마당 조성사업 ············································△500백만원

▷ 탑정호 근린공원 조성사업 등 ··················································△500백만원

▷ 음악분수 관람석 그늘막 등 시설물 설치 ·······························△380백만원

▷ 탑정호 출렁다리 입장객 위한 논산사랑지역화폐 구입 ·········△200백만원

▷ 빈집 등 주차장 정비 ·································································△200백만원

▷ 빈집재생(철거활용) 사업 ··························································△200백만원



⑪ 예비비

▷ 일반예비비 ··················································································5,641백만원

⑫ 기타(행정운영경비)

▷ 기본경비 및 인력운영비 ························································△2,333백만원



□ 특별회계 추경예산안의 내용

❍ 특별회계 추경예산안의 규모는 기정예산 106,676백만원의 0.17%인
181백만원이 증가한 106,857백만원이 되겠습니다.

❍ 특별회계 주요 계상내용을 설명드리겠습니다. 먼저, 공기업특별회계입니다.
▷ 상수도사업 특별회계의 예산규모는 변동없으며,

▷ 하수도사업 특별회계의 예산규모는 △2,505백만원 감액으로

하수도정비 195백만원, 면단위하수처리장 설치 2,328백만원, 하수처리시설

유지관리 29백만원을 각각 감액하고 예비비 47백만원을 증액하였습니다.



❍ 기타 특별회계입니다. 기타 특별회계는 기정액 대비 비교증감이 큰 3개 특별
회계에 대해 설명드리겠습니다.

▷ 수질개선 특별회계의 예산규모는 △241백만원 감액으로

하수도특별회계 전출금을 감액 계상하였고,

▷ 농공단지 특별회계의 예산규모는 751백만원으로

농공단지 조성 및 관리사업 149백만원을 감액하고 통합재정안정화기금 예탁금

900백만원을증액계상하였습니다.

▷ 도시재생 특별회계의 예산규모는 2,280백만원으로

도시재생사업 47백만원을 감액하고 통합재정안정화기금 예탁금 2,327백만원을

증액 계상하였습니다.



□ 기금운용계획 변경안의 규모

❍ 우리시 기금운용계획 변경안의 규모는 기정예산 166,011백만원보다 6,674백만원이
증액된 172,685백만원입니다. 기정액 대비 비교증감이 큰 2개 기금에 대해 설명

드리겠습니다.

▷ 통합재정안정화기금(재정안정화계정)의 예산규모는 3,417백만원으로

전액 예치금으로 증액 계상하였으며,

▷ 통합재정안정화기금(통합계정)의 예산규모는 3,257백만원으로

도시재생특별회계 등 예탁금 3,227백만원, 공공예금이자수입 30백만원을 전액

예치금으로 계상하였습니다.



존경하는 서 원 의장님 !

그리고 의원님 여러분 !

지금까지 우리시 2023년~2027년 중기지방재정계획과 2023년도 예산안 및 기금운용

계획안 그리고 2022년도 제4회 추가경정 예산안 및 기금운용계획 변경안의 편성배경과

주요예산 계상내용을 개략적으로 설명 드렸습니다.

보다 자세한 사항은 소관 상임위원회와 예산결산 특별위원회에서 충분한 설명과

자료를제공하도록하겠습니다.

끝으로, 이러한 예산안의 취지와 편성내용을 깊이 헤아리시어 심의‧의결하여

주실것을요청드리면서이상으로제안설명을모두마치겠습니다. 감사합니다.

2022. 12. 2.


